












[image: ]














 


Project Plan Centre for the Homeless

 Contents



I. Introduction
· Introduction
· Objective
· Details & Scope


II. Purpose of the Project
· Mission & Goals
· Key Project Requirements 


III. Organization
· Organization Chart
· Roles & Responsibilities


IV. Planning
· Key Project Milestones 
· Target Dates


V. Cost
· Cost Estimate & Contingency
· Financing the Costs


VI. Project Execution
· Owner & Location
· Specific Local Requirements 
· Local and National Regulations to be Followed
· Identifying the Homeless











Contact Details

	Organization
	 Prime Educational and Social Trust

	Correspondent address
	9, 10th Cross East Rainbow Nagar
Pondicherry 605011
India	

	Office time
	Monday-Saturday 10am-5pm

	Project leader
	
Asha Autar


	
E-mail address

	admin@primetrust.org

	
Phone number

	0091 413 221 46 52

	Date
	
28-10-2016/ revised 25-2-2017

















I. Introduction

All over India there are many people who are homeless and living on the streets. Homelessness brings with it many burdens that affect the environment around us.  Specifically in Pondicherry, the number of homeless has increased in the past few years, leading to  an increase in begging and stealing as a means of survival. 


Objective 

Our goal in 2017 to help the homeless in Pondicherry is to assist 10 homeless women. We will provide them medical, counselling and work opportunities. They, in turn, will be expected to comply with our principles and processes. In the long run, we hope to extend this to homeless men and also provide them detox opportunities to overcome their addiction to alcohol.


Details & Scope 

The Pondicherry government today is significantly investing in environmental and social issues. They offer shelter to those who have been rendered homeless due to addiction problems and family issues. One particular group of the homeless people, however, seems to have been ignored. 

They are the group of homeless people who do not possess a community card or the ‘Adhaar card’. In Europe, for example, this card is equal to the Identity card (ID). 

For some months now, we have done our research on people without a community card or ration card, and the role of the government in such cases. We approached different governmental organizations, and kept probing, especially on the questions for which we were not satisfied with the answers we received.  While government organizations insisted that it was easy to obtain the community card, the homeless had quite an opposite viewpoint. The homeless people we spoke to asserted that they could not receive any support from the government without such a card. 

These organizations shy away from helping them, they say, once they find that they do not own a community card. According to them, the politicians are involved with this matter only during election times. They shake hands with the homeless people, take some photographs and make false promises. Nothing changes, and of this they are sure. 

Is this a fact or an opinion? 

Who are the homeless people without community cards? And why do they not have access to this card?

According to social welfare organizations and the Pondicherry police, all individuals have access to get an Adhaar card. It is because of the criminal background that some have (but are not forthcoming about it) that they face challenges.

If this is true, how could we verify this?

We thus decided to conduct our own research. It was not easy – we had our moments of highs and lows. We spoke with families who were living with their children on the streets. Mixed emotions filled us on seeing the appalling conditions the homeless children and women were living in.

“In our place men use to drink during the day. The days when they drink from morning to evening are the days we do not sleep. Drunken men whom we considered family sexually harassed our 3-year old daughter. My daughter and I could not rest and would keep our eyes open the whole night to protect ourselves”.
           - Homeless girl and her Mother   
We could discuss and research this for weeks, months, years or even generations about what is right or wrong, and who are these people without the community card. But you cannot deny the fact that both women and children are affected. Being passive does not improve the situation either. 
“Do you know the children who sell flowers on the street at the French quarter? Two of my children do that. The government gives our 15-year old children free education till Grade 10.. Since we do not have the community card, my children cannot go to college or university. They don’t have developed skills to find a proper job, so they become streetsellers.”
 								         - Father of  two children 

Both the examples cited show a problem added to another - human rights and child labour.

We asked ourselves many times what we could do about it. If we could help one family now, we would help families to break the vicious circle of homelessness for the next and upcoming generations.  



II. Purpose of the project

Mission & Goals

The mission of Prime Trust is “to bring about social transformation through empowering the rural and the urban poor, which will enable them to become self-reliant.” 

This is the principle that governs our current programs of ‘Empowering Women’, ‘Educating Children’ and ‘Engaging Citizens’. 

We also want to have the same mission in providing social justice for the homeless, whether or not they have a community card. We want to enhance the well being of this group, help them develop their talents and participate in society without being discriminated.

Even with the minimal financial resources that we currently have, we have found different possibilities to help them. Motivation is something you cannot buy, but it is one of the most important traits to try to make changes. As an organization that works with volunteers, interns, social workers and project managers from different backgrounds, we are totally involved in this project. 



Key Project Requirements
As this project has started from scratch, we need to ensure that we have all essential things required to start the Homeless Centre. 

We need to establish guidelines to set up terms and conditions, safety precautions and reasonable mutual expectations.  

Fig 1: Overview of equipment required

	Estimated equipments

	Utensils

	Cutlery and crockery

	Water purifier 

	Computers

	Wifi

	Chairs

	Tables


 

III. Organization
Organization Chart


Fig 2 
Prime Trust - Genaral Organization Chart
 



		Fig 3
Prime Trust - Homeless Project Organization Chart                    
                              

                                                                             

Roles & Responsibilities
Asha Autar
Project Leader, who will be he primary contact.  Asha has started different programs such as teaching English to the underprivileged and education of social awareness to educate the homeless women.  

Rajesh Kumar
Assistant Project Manager, who knows Pondicherry well and is fluent in Tamil. He has a Masters degree in Psychology  and will  help in connecting with the homeless.

Julie
Coordinator - Micro Credit Loans, whose expertise we leverage to search for possibilities to support the homeless with training or work. 

Volunteers
Our volunteers provide their time to help the homeless project. 






IV. Planning


Key Project Milestones

To lend efficiency to this project, we designed a work schedule that uses some aspects of the Deming Circle.  We have a four-step cycle (see figure below) that leverages the stages of the Deming Circle. 

Fig 4
Stages of the Deming Circle


                           
                                          
Step#1 - Plan 
We formulated our goal. 

Step#2 – Do
We drew up an action plan to reach or goals. 

Step#3 – Check
We monitored outcomes to evaluate the plan validity. This can range from ‘good’ to ‘needs improvement’. 

Step#4 – Act
We closed the cycle with this step. We also used this stage to adjust or change our goals and methods. We used this face to criticize our project plan. 

The Deming circle does not have a beginning or an end. The four steps are looped for repetition to achieve continuous improvement. We use the Deming circle during the entire project. A critical project, we aspire for continual improvement and make adjustments whenever required. 
                                

Target Dates

We give below an overview of our planning schedule till March 2017. We have provided additional time to accommodate any financial or operation setbacks.  
Fig 5: Overview of target dates
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V. Cost

Cost Estimate & Contingency 
 [image: ]

Financing the Costs
· We use social media like Facebook to spread the word about our project and request for contributions and donations
· We accept financial donations and any kind of equipment for the Homeless Centre.
· We also use various crowdfunding sites to increase the donation amounts
· One of our fundraising sites is Global Giving, which we also use for Janani Home, a Prime Trust project
· We network with different organizations in the Netherlands and India to find interested donors and advisors for the project to help it succeed



VI. Project Execution


Owner & Location

The initiator of the project is Prime Trust. For the Homeless Centre we will use one of Prime Trust existence buildings, where we have the facilities to make a small centre.  








Specific Local Requirements 

With tap water in India is not clean, we need to install a water purifier to provide our clients clean water. Electricity charges are the other major cost  we anticipate initially. 


Local and National Regulations To Be Followed

We need an official license from the government to run a Homeless Centre. This license has many advantages. One of the important benefits is the safeguard provided in case a client dies in the Homeless Centre. Before we admit users of the Centre, they receive a full medical and blood check up. For the safety of both clients and employees, we need to be aware if the homeless are infected with HIV/AIDS, TB or any other diseases. An infected client will be treated and provided medication. They will also be educated to enable them understand the physiological and mental impact.


[bookmark: _GoBack]Identifying the Homeless

Who are the homeless people living in the shadows of Pondicherry?
 
We are concerned about the homeless people telling us the truth about their circumstances. We follow the following process to verify this. 
· Search for homeless people
· Talk with the homeless people
· Work on building a trusting relationship
· Interview the homeless people
· Use easily accessible tools to intervene in their lives (for example, English lessons / social awareness programs 
· Talk about their talents and skills
· Meet with Julie for possibilities of helping them (employment, micro credit loan etc)
· Invite in small groups to have breakfast 
· Start counselling
· Support homeless children  
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ESTIMATE - CONTINGENCIES

LIMIT LIMIT Estimated cost LOW HIGH CONTIN

LOW%HIGH% VALUE VALUE GENCY

Janani Home Costs (NEG.!)

Personal costs

Incentive Workers -5,0% 5,0% 1.750,00 INR                                                            1.662,50 INR               1.837,50 INR              87,50 INR                 

Labour Welfare Expenses -5,0% 5,0% 2.140,00 INR                                                            2.033,00 INR               2.247,00 INR              107,00 INR              

Salary & Wages (1 employee) 0,0% 0,0% 120.000,00 INR                                                        120.000,00 INR          120.000,00 INR          - INR                     

0.0% 0.0% 60.000,00 INR                                                          60.000,00 INR             60.000,00 INR            - INR                     

Other administrative expenses

Local Conveyance -5,0% 10,0% 1.560,00 INR                                                            1.482,00 INR               1.716,00 INR              156,00 INR              

Electricity  -5,0% 15,0% 14.772,00 INR                                                          14.033,40 INR             16.987,80 INR            2.215,80 INR           

General expenses -5,0% 20,0% 420,00 INR                                                                399,00 INR                  504,00 INR                 84,00 INR                 

Printing & Stationery -5,0% 10,0% 1.352,00 INR                                                            1.284,40 INR               1.487,20 INR              135,20 INR              

Rent payment 0,0% 0,0% 120.000,00 INR                                                        120.000,00 INR          120.000,00 INR          - INR                     

Telephone & Communication -5,0% 10,0% 10.477,00 INR                                                          9.953,15 INR               11.524,70 INR            1.047,70 INR           

-5,0% 20,0% 10.246,00 INR                                                          9.733,70 INR               12.295,20 INR            2.049,20 INR           

-5,0% 10,0% 1.544,00 INR                                                            1.466,80 INR               1.698,40 INR              154,40 INR              

Repair & Maintenance 

Home maintenance -5,0% 15,0% 7.256,00 INR                                                            6.893,20 INR               8.344,40 INR              1.088,40 INR           

Electrical fittings -5,0% 10,0% 6.850,00 INR                                                            6.507,50 INR               7.535,00 INR              685,00 INR              

Furniture and equipement -5,0% 10,0% 144.000,00 INR                                                        136.800,00 INR          158.400,00 INR          14.400,00 INR         

Tools and equipment -5,0% 15,0% 3.119,00 INR                                                            2.963,05 INR               3.586,85 INR              467,85 INR              

Education & Training materials

Materials -5,0% 20,0% 13.400,00 INR                                                          12.730,00 INR             16.080,00 INR            2.680,00 INR           

Materials for sanitation -5,0% 15,0% 5.642,00 INR                                                            5.359,90 INR               6.488,30 INR              846,30 INR              

Hospital/ Health care -5,0% 20,0% 2.609,00 INR                                                            2.478,55 INR               3.130,80 INR              521,80 INR              

Nutrition expenses

Egg and Meat ##### 20,0% 16.580,00 INR                                                          14.922,00 INR             19.896,00 INR            3.316,00 INR           

friuds ##### 20,0% 13.250,00 INR                                                          11.262,50 INR             15.900,00 INR            2.650,00 INR           

Milk and Nutrition -5,0% 5,0% 10.660,00 INR                                                          10.127,00 INR             11.193,00 INR            533,00 INR              

Vegtables -5,0% 15,0% 83.155,00 INR                                                          78.997,25 INR             95.628,25 INR            12.473,25 INR         

Extra Groceries -5,0% 10,0% 50.000,00 INR                                                          47.500,00 INR             55.000,00 INR            5.000,00 INR           

TOTALS -3,2% 7,2% 700.782,00 INR                                                        678.588,90 INR           751.480,40 INR          50.698,40 INR         

Adjustm. Factor: Max. Probability of occurrance65,0% 65,0%

Result -2,1% 4,7%

USE -3,0% 6,0% 700.782 679.759 742.829 43.000

Total needed 9.599,75 €                                                                                                                       9.311,76 €                                           10.175,74 €                                       589,04 €                                         

Probability 0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50% 55% 60% 65% 70% 75% 80% 85% 90% 95% 100%

Contingency -3,2% -2,6% -2,0% -1,4% -0,7% -0,1% 0,5% 1,1% 1,7% 2,3% 2,9% 3,5% 4,1% 4,7% 5,1% 5,4% 5,8% 6,1% 6,5% 6,9% 7,2%

Based on 85% probability Low Value High Value

Total value Euro 679.759 742.829

4.505

Difference versus estimated value

Probability of underrun 0,0% 666.243 -34.539

5,0% 670.748 -30.034

10,0% 675.254 -25.528

15,0% 679.759 -21.023

20,0% 684.264 -16.518

25,0% 688.769 -12.013

30,0% 693.274 -7.508

35,0% 697.779 -3.003

40,0% 702.284 1.502

45,0% 706.789 6.007

50,0% 711.294 10.512

55,0% 715.799 15.017

60,0% 720.304 19.522

65,0% 724.809 24.027

70,0% 729.314 28.532

75,0% 733.819 33.037

80,0% 738.324 37.542

85,0% 742.829 42.047

90,0% 747.334 46.552

95,0% 751.839 51.057

100,0% 756.344 55.562

Gas & Fire wood

Water

Cook
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